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Leveraging Certification for Market Advantage
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STAR4BBS Briefing Note

For Businesses and Industry Actors in the Bio-based Sector
Leveraging Certification for Market Advantage

Sustainability certification schemes and labels (CSLs) are increasingly important for
market access, consumer trust, and compliance with EU policies such as the Corporate
Sustainability Reporting Directive (CSRD) and the Ecodesign for Sustainable
Products Regulation (ESPR). However, the fragmented certification landscape and
varying requirements make it difficult for companies—especially SMEs—to navigate
effectively.

Businesses face uncertainty due to multiple overlapping certification schemes.

Certification is often perceived as costly, resource-intensive, and administratively
complex.

Inconsistent recognition of CSLs across markets and policies limits their value.

Lack of clear guidance can discourage SMEs from engaging in certification at all.

To maximise benefits and ensure smoother adoption of certification, STAR4BBS
recommends that businesses and industry actors:

1.

Integrate certification into sustainability strategies to meet consumer, inves-
tor, and regulatory expectations.

Select robust, credible schemes aligned with EU legislation and global stand-
ards.

Collaborate with certification bodies to streamline processes and reduce re-
dundancies.

Support SME participation within supply chains by encouraging simplified cer-
tification pathways or collective approaches.

Use the BIOBASEDCERT Monitoring Tool (BMT) to compare schemes and iden-
tify the most suitable for their products and markets.

Businesses are encouraged to use the BIOBASEDCERT Monitoring Tool to benchmark
certification options and guide strategic decisions. More resources, case studies, and
guidance are available at: www.star4bbs.eu
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Table 1: Key Challenges and Recommendations for Businesses

High complexity and cost of
certification, especially for
SMEs

Difficulties integrating sus-
tainability indicators into
business strategies

Lack of transparency on CSL
benefits and impact

Unclear market advantages
(e.g. price premiums, pro-
curement incentives)

Join group certification models or seek simplified audit formats
to reduce costs and complexity, particularly for SMEs.

Integrate sustainability metrics (e.g. LCA, circularity) into inter-
nal reporting and procurement to enhance accountability and
competitiveness, as a baseline for business strategy.

Treat certification as a strategic investment, not just a compli-
ance cost, as long-term sustainability and market access ben-
efits outweigh marginal fees.

Develop internal traceability systems (e.g. digital tools) to ver-
ify bio-based content and ensure certification compliance.
Select CSLs recognised in policy, public procurement or credi-
ble benchmarks to ensure alignment with market and regula-
tory expectations.

Implement tailored certification strategies that reflect your spe-
cific feedstocks, technologies, and sectoral risks (e.g. EN
18027-based tools).

Base certification decisions on comprehensive life-cycle as-
sessments (LCA), including social (S-LCA) and economic
(LCC) aspects.

- Use the BMT to support supply chain due diligence, navigate
overlapping labels, and provide comparability without ranking.

Account for price premiums in financial planning and advocate
for transparent distribution of added value in certified supply
chains.

Use life cycle costing including environmental externalities to
identify economically and ecologically optimal strategies.
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