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STAR4BBS Briefing Note 
For Certification Scheme Owners and Managers 

Strengthening the Credibility of Certification Schemes 
Context 

Certification schemes and labels (CSLs) are under growing scrutiny as key instruments 
to demonstrate sustainability in bio-based value chains. However, differences in 
governance, assurance, and risk criteria undermine credibility and market trust. To 
remain relevant and aligned with EU policy frameworks, scheme owners need to 
enhance transparency, comparability, and responsiveness. 

Key Findings  

• Certification schemes vary widely in their sustainability coverage (environmental, 
social, economic, circularity). 

• Limited traceability and inconsistent assurance practices reduce trust among 
stakeholders. 

• Lack of harmonisation makes it harder for policymakers and businesses to rely 
on CSLs. 

• SMEs often perceive schemes as costly and difficult to access. 

Recommendations 

To improve performance and credibility, STAR4BBS recommends that scheme owners: 

1. Increase transparency by publishing governance processes, decision-making 
rules, and funding structures. 

2. Harmonise criteria with EU sustainability policies (e.g. Green Deal, CSRD, ESPR) 
for comparability and recognition. 

3. Strengthen assurance and traceability through robust auditing and clear 
chain-of-custody procedures. 

4. Facilitate SME participation by offering simplified procedures, modular certifi-
cation, or reduced fees. 

5. Use benchmarking tools like the BIOBASEDCERT Monitoring Tool (BMT) to 
identify gaps, demonstrate strengths, and improve alignment with EU require-
ments. 

Next Steps 

Scheme owners can test their systems using the BIOBASEDCERT Monitoring Tool, 
compare results with peers, and build continuous improvement strategies. Access the 
tool and further STAR4BBS resources at: www.star4bbs.eu  

https://star4bbs.eu/?utm_source=chatgpt.com
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Table 1: Key Challenges and Recommendations for CSLs 

Challenges: Recommendations: 

Lack of harmonisation, trans-

parency and alignment with 

key sustainability themes 

- Align schemes with core European sustainability criteria, 
guided by frameworks such as the ISEAL Code of Good Prac-
tice 

- Use impact-based, LCA-aligned indicators to support robust 

benchmarking and comparability across CSLs. 
- Improve consumer communication through harmonised label-

ling, storytelling, and visual tools. 

Gaps in indicator set – in par-

ticular for circularity, end-of-

life and social indicators 

- Identify indicators that help to capture circularity, cascading 
use and end-of-life (e.g. based on BUF, Circular Footprint 
Formula or EMF’s Circulytics). 

- Expand social sustainability coverage, including food security, 
biodiversity, and labour rights, in certification core criteria. 

- Support transparency by integrating basic cost-benefit guid-
ance or standard templates for economic impact assessment.  

Weak outcome /impact meas-

urement and limited improve-

ment incentives 

- Report regularly on scheme performance using a tiered evalu-
ation model with independent validation. 

- CSL owners should commit to reviewing and updating their 
schemes (provide data to the BMT) every 3–5 years, includ-
ing input from independent third-party stakeholders. 

Diverse assurance rules and 

inconsistent data availability 

- Increase transparency on governance, claims, and traceabil-
ity, ensuring information is accessible to all stakeholders. 

- Collaborate via harmonisation platforms (e.g. BI-
OBASEDCERT Roundtable) to align methodologies and 
share learning. 

Blind spots in governance, 

traceability, and assurance 

- Use the BMT as a structured framework to evaluate system 
architecture, identify blind spots (e.g. traceability gaps, over-
sight mechanisms, claims governance), and prepare for regu-
latory engagement. 

- Engage early and transparently in benchmarking, benefiting 
from cooperative dialogue and continuous improvement ra-
ther than narrow compliance checks 

High complexity and cost of 

certification, especially for 

SMEs 

- Lower barriers for smallholders and SMEs through modular 
compliance models, simplified audits and digital tools. 
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